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To maximize the impact of our data, we have built capabilities
across three key activation areas
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For our
Customer

Delivering the
best customer
experience
throughout the

customer journey
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For our
Business

Optimizing the
efficiency and
effectiveness of

our business
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Unlocking
Additional
Income Streams

Fueling our
omnichannel
customer proposition
and building a

durable business
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We've built additional income streams across the business

Digital Services In-store Services

Store Sales In§|ghts Subscription i Cndls
Sharing Programs
P S 5 Senices 5.
On Property 360 Marketplaces S . |
Digital “

OFff Property Commissions |

Loyalty

Ahold Delhaize - Investor Day 202| 12



@ Ahold
Delhaize

Growing towards L s

€1b &'

by 2095 \




& Ahold
Data powers every
aspect of what we do...

Data

Great Value

S

Fresh

E & Healthy
Convenient
Customer Local
priority & Trusted
Relevant
assortment
wwd
% - Personalized
00 o Leading . OQ
(;. Own Brands % 010
% o K\
9 &
[
./ v

Ahold Delhaize - Investor Day 202|

..for the best customer
experience, for business
optimization, and to unlock
new business opportunities...

...yielding more
sales, lower costs,
and funds to
re-invest
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