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Our footprint in Europe a Indonesia
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In 2021 we accelerated further transformation across our EUAI Brands

In the service of our customer, focusing on our Omnichannel CVP
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Addressable
cardholders
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NCS growth

€7b

Net consumer sales

Store openings &

(NCS) pht Sy
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Accelerating the
transformation

towards 2025

In the service of our
customer, focusing on our
omnichannel CVP

Store openings Addressable cardholders
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4 priorities for the next 4 years

For customers For operations

Serve Accelerate the

customers with omnichannel
deeper (digital) transformation &

relationships continue to be the
best local operators
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For HAS

Lead the
transformation
into a healthy &
sustainable food

system

For our portfolio

Create the
ecosystem for
smarter customer
journeys
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Our omnichannel CVP is
at the heart of our great
local brands

Driving the best customer
experience in every aspect
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Great local brand CVP

Relevant Assortment

and Leading Own Brands
Optimize our OB assortment & choices

Fresh & Healthy Local & Trusted

Striving for a healthier and better

[ — Offering products from local suppliers

Expanding own
brand organic
a fresh offering

Bakery and deli
Improvements

delicacies

Mee met 'tleven. 2.

N Plaza Partners
’ at bol.com

Tthaize
#( bio: Nature’s g I

Promise Offering from

local farmers
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Great local brand CVP

Great Value
Drive price & value

‘é
A Ewr«w Price
g Favorites & 2-
7 # =# = tier own brand

Optimization
price, promo
and assortment
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Convenient
Drive seamless omnichannel
engagement

Personalized
Shaping loyalty with future proof
features & personalized offering

Loyalty

schemes ' Self-scan & ESL
implemented » implementation
everywhere P i

= Linic = Personal =

Pick-up points &
home delivery
everywhere

Personalized
offers




2 Ahold
0 Delhaize

4 priorities for the next 4 years

For customers

Serve
customers with
deeper (digital)

relationships
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For operations

Accelerate the
omnichannel
transformation &
continue to be the
best local operators

Lead the
transformation
into a healthy &
sustainable food
system

For our portfolio

Create the
ecosystem for
smarter customer
journeys
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Scaling across our business, brings significant value

Joint EUAI frontrunner

Record high savings

RPA A& chatbots of S40C

Joint sourcing

across EU&I and US Scaling price, promo &
assortment tools
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We share and

scale the best [0 B A s p
customer
experience for , 4™

the customer | , | f |
across our . w Sk
omnichannel Do =
touchpoints 10

Joint EUAIl frontrunner

One scalable warehouse
management solution
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Shaping our loyalty programs with new and future-proof features, and
extended & personalized offering ...

Joint EUAIl frontrunner
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Scalable loyalty program
across EUA

Extended options
d offerings
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subscription with AH of 703
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... while delivering our health a sustainability goals

Joint EUAI frontrunner

Subscription models

SUPERPLUS
VOORDEEL #2

35 PERKG
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Dynamic pricing
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Dry misting Multi packaging system
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4 priorities for the next 4 years

For customers For operations

Serve Accelerate the

customers with omnichannel
deeper (digital) transformation &

relationships continue to be the
best local operators
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For Ha&S For our portfolio

Lead the
transformation
into a healthy &
sustainable food

system

Create the
ecosystem for
smarter customer
journeys
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And, we are increasingly combining the power of our food/non-food
platforms & options for new income streams

Joint EUAIl frontrunner

Gall Gall

SINDS 1884

A

DELHAIZE
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4 priorities for the next 4 years
Offering a truly omnichannel experience

Delivering our best customer proposition and continuously building
scalable, foundational capabilities

For customers For operations For HAS For our portfolio

Serve Accelerate the Lead the Create the
customers with omnichannel transformation ecosystem for
deeper (digital) transformation & into a healthy & smarter customer

relationships continue to be the sustainable food journeys
best local operators system
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