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Delivering on our Commitments

Nearly 3x net consumer
online sales

Consistent sales growth
and market share gains
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Transparent and Consistent Financial Management

Consistent EPS growth
and shareholder returns

Accelerate Save For Our
Customer driving
operational excellence Strong free cash flow
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Driving Long Term.Financial Efficiency

\.

Strong balance sheet and solid investment grade

)

N - %

No Debt Maturity Until 2024 . ) . -
| | - N
First €-denominated Sustainability Linked Bond in sector B
First retailer to issue €-denominated Sustainability Bond <N
Arranged a Sustainability Linked Credit Facility -
\“‘ 3
— - A T — L . — ~
Ahold Delhaize - \lnvesto{ Day 209! o ~_ “ \ , — - 1 °
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We are creating the leading local food shopping experience

&

Leading

Be the
#( omnichannel
grocery brand in all
markets we serve
and continue to be
the best operator
in the business

\

Local

Stay rooted in
our local
communities,
contributing
and serving the
local needs

Food

Keep food at the
center of our
offering, while
expanding our

proposition

Shopping

Make shopping
easy, personal
and convenient
through a truly
seamless
omnichannel
offering

Experience

Deliver a seamless
digital-first
omnichannel
experience



Kickstarting our
medium-term plan

Macro- economic
environment

Higher food at B s Inflation and
> home demand  sSRaee ‘¢ @ = labor
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z Supply chain

eCommtehrce challenges
grow

Positive shifts in Climate

customer
behavior and ESG
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Covid-19
drives new
normal

Higher
growth due
to higher
share of
stomach and
basket

2023
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bol.com Step Change to Support Win in Benelux

Our bol.com 2025 ambition

Net consumer

sales
High traffic Bt
e customer
experience
Purpose
Services for driven,
partners innovative
team
EBITDA Large

Partner Base

Ahold Delhaize - Investor Day 202|

Large
number
of
customers

New CVP opportunities and loyalty
through greater collaboration in Benelux

Eine In unique
together our - g
omnichannel
great local ar
brands propositions

Driving
convenience,

value &
relevance for
customers

bol.com”




Industry-leading

margin powered by... O o
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Omnichannel
profitability

& Growth &
R Leverage
- > \

Complementary
revenue streams

S40C
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Complementary
revenues

eCommerce
growth
drivers

) &

 Customer service
proposition Operations

- Investor Day 202I

Profitable
fully-allocated

eCommerce
by 9095
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In-Store Media

Ahold Delhaize - Investor Day 202I

Retail Media
Services

Data Insights

J3x

Complementary
revenue streams

e ID
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ADUSA
self

distribution

Self
checkout

EU joint
sourcing
initiatives

o

Automation Accelerating
S40C
T

~C 4D
Electronic

Rl s 5l cumulative savings 2022-2025
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Increasing pace of investment to accelerate
digital capabilities and online growth

=

d bgl.conﬂn@l
CAPEX Srimidher T S
remodels
3.55
® X X° Xe
of sales @

Refrigerants
and energy
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Continuous focus on Free Cash Flow

2

Increasing Operating
Cash Flow

2022 2023 2024 2025

Ahold Delhaize - Invest oJ@ible\A:®}i|

©

Higher CAPEX
to fuel growth

~3.53% of
sales

Operating
Working Capital

Continued
Improvements

2023- 2025

oI

Cumulative
Free Cash Flow

>€6b
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Increasing
shareholder

value

and a firmly
anchored
Investment
grade rating

Ahold Delhaize - Investor Day 202

Share Buy Back*

€lb

2022

Dividend
payout ratio**

403-503

YoY growth in
dividend per share

*Manageme temcuns ommitted to the share buybac k dd iden dp ogr mbtg th
monlt chroec m c developments. The p ogram is also bj ect to cha ge orpora
**Calculated a p entage of under Iy ngincome fro m ontinuing p ratio

Annual underlying
EPS growth vs. 2022

High
single-
digit

tainty sed by COVID 19, they will continue to
t itie h material M3A activity

16
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4 priorities for the next 4 years

For customers For operations

Serve Accelerate the

customers with omnichannel
deeper (digital) transformation &

relationships continue to be the
best local operators

Ahold Delhaize - Investor Day 202

For HAS

Lead the
transformation
into a healthy &
sustainable food

system

For our portfolio

Create the
ecosystem for
smarter customer
journeys
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Our

financial
ambitions

Ahold Delhaize - Investor Day 202|
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Sales growth vs. 2022

Profitable

Fully-allocated eCommerce
by 2025

-
>E€6b

Cumulative
Free Cash Flow

2,

?2x

Net consumer online
sales growth vs. 202I

O

€lb

Complementary revenue
streams by 2025

High Single-Digit
Annudl
underlying EPS
growth vs. 2022
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FOODASLION QSTOP&SHOP.

DIGITAL LABS

The . ' " . . .
Gy, $Giant Q- (B3] o3 GoliGall Peaped Ry

European

BUSINESS ™ ADUSA
SERVICES @ SUPPLY CHAIN
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de winkel van ons allemaal MEGA IMAGE IND©
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Proud companies of



