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Our strategic framework – how we are reshaping retail @Ahold
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This is what we will deliver

Reshaping retail – going for growth
2011 20162012

• Increase own brand penetration to ~40% in US
• Minimum of 200 convenience stores (AH To Go) 
• Triple online sales and drive profitability

• Own brands US penetration on track 

• 50 Giant Landover and Stop&Shop stores 

refreshed

O d fi t t t i t i

• Contribute to ID sales growth by at least 1-2%

p p y
• Opened first two to go convenience stores in 

Germany

• Double digit online sales growth 

• Further testing pickup points with strong pipeline

• Continued focus on current markets, 
surrounding markets and new geographies

• 50 supermarkets in Belgium

• Acquisition of bol.com

• Added 15 Genuardi stores to Giant

• 82 new Dutch stores  

• Belgium: 11 stores open

• Increased EUR 600 million cost reduction 2012-2014

• Established CR goals and scorecard

Attractive returns to shareholders

Belgium: 11 stores open

• Realized EUR 180 million cost savings • 215,000 employee smiles
• Millions of customer smiles
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Attractive returns to shareholders



Key takeaways

Our Reshaping Retail strategy we 
outlined last year is workingoutlined last year is working

It enables us to grow, even in a difficult 
environment

We  are delivering good, sustainable g g ,
performance and are well-positioned 
for the future
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Safe harbor

Today’s presentations include forward-looking statements, which do not refer to historical facts but refer to expectations based on 
management's current views and assumptions and involve known  and unknown risks and uncertainties that could cause actual 
results, performance or events to differ materially from those included in such statements.  These forward-looking statements 
include but are not limited to statements as to Ahold’s performance compared to the market organizational structure investmentsinclude, but are not limited to, statements as to Ahold’s performance compared to the market, organizational structure, investments 
in price and value, growth strategy, focus on local operations, cost, store efficiency and productivity, associates, delivering on 
promises, inventory reduction, standardization,  financials, shopping model, digital solutions, food and non-food marketplace 
opportunities and pick-up points. These forward-looking statements are subject to risks, uncertainties and other factors that could 
cause actual results to differ materially from future results expressed or implied by the forward-looking statements Many of thesecause actual results to differ materially from future results expressed or implied by the forward looking statements. Many of these 
risks and uncertainties relate to factors that are beyond Ahold’s ability to control or estimate precisely, such as the effect of general 
economic or political conditions, fluctuations in exchange rates or interest rates, increases or changes in competition, Ahold’s ability 
to implement and complete successfully its plans and strategies, the benefits from and resources generated by Ahold’s plans and 
strategies being less than or different from those anticipated, changes in Ahold’s liquidity needs, the actions of competitors and third g g p g q y p
parties and other factors discussed in Ahold’s public filings and other disclosures. The audience is cautioned not to place undue 
reliance on these forward-looking statements, which speak only as of the date of these presentations. Koninklijke Ahold N.V. does 
not assume any obligation to update any public information or forward-looking statements in these presentations to reflect 
subsequent events or circumstances, except as may be required by applicable laws. Outside the Netherlands, Koninklijke Ahold 
N V b i it i t d t it lf d th f “R l Ah ld” i l “Ah ld”N.V., being its registered name, presents itself under the name of “Royal Ahold” or simply “Ahold”. 

Nielsen Information does not constitute a reliable independent basis for investment advice or Nielsen’s opinion as to the value of 
any security or the advisability of investing in, purchasing or selling any security
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